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WARWICKSHIRE SAFEGUARDING 

CHILDREN’S PARTNERSHIP (WSCP) 
 

Learning and Development Group 
Terms of Reference 

 
1. Purpose  

The Learning and Development Group aims to share learning across the  
Partnership and coordinate Warwickshire’s multi-agency training offer to enable  
the WSCP to carry out its safeguarding responsibilities as set out in Working  
Together 2023. 
 
The group aims to:  
 

• Identify multi-agency safeguarding training needs and reflect these within  
• the Learning and Development Offer  
• Coordinate and deliver a programme of safeguarding training on a multi-agency 

basis that will complement training that is provided by individual agencies. 
• Ensure that there is a consistent standard for all packages of safeguarding  
• training that are developed and delivered on behalf of the Partnership. 
• Facilitate a more integrated approach to safeguarding learning and  
• development to ensure all partner workforces are appropriately skilled to  
• provide a good quality and safe service for children at risk. 
• Ensure the voice of children, young people, and their families are considered. 

 
The group will identify learning through the following:  

 
• Rapid reviews following serious incidents. 
• Domestic homicide reviews. 
• Safeguarding adult reviews where safeguarding children issues have  
• arisen. 
• Reviews of child deaths. 
• Audits and quality assurance. 
• National guidance i.e. Working Together to Safeguard Children 2023. 
• Local and relevant national child safeguarding practice reviews. 
• The voice of children and families. 
• In addition, multi-agency learning will come from the following groups:  
 

o Safeguarding Review Group. 
o Assurance and Review Group. 
o Families First Steering Subgroup. 

 
The aim of the group is to support the process of driving continuous improvement in 
multi-agency working in Warwickshire to safeguard children. 
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2. Chairing and Quoracy  

To meet quorum requirements, either the Chair or Vice Chair must be present. The 
following individuals have been appointed to these roles: 
 

• Jo Sabin - Chair (Practice & Learning Hub, Children Services, Warwickshire 
County Council) 

• Nick Coleman - Vice Chair (Strategy Manager, Community Safety, Warwickshire 
County Council) 

 
3. Frequency of meetings 

The Group will meet bi-monthly. All meetings will be supported by the Warwickshire 
Safeguarding Business Team. 

 
4. Membership  

The membership of the Learning & Development Group includes representation from 
the following organisations: 
 

• Jo Sabin - Chair (Practice and Learning Hub- Warwickshire County  
• Council) 
• Nick Coleman - Vice Chair (Strategy Manager, Community Safety, Warwickshire 

County Council) 
• Jo Hunt (Practice and Learning Hub- Warwickshire County Council) 
• Richard Hobbs (Warwickshire Police) 
• Carl Lewis (Representing Education - Warwickshire County Council) 
• Leanne Tudor - Whittingham (UHCW) 
• Natalie Asser (GEH) 
• Amy Smith (Warwickshire Probation) 
• Sharon Harris (Warwickshire County Council) 
• Kate Watson (ICB) 
• Satwant Kohar (Children’s Services - Warwickshire County Council) 
• Maxine Nicholls (CWPT) 
• Helena Dempsey (ICB) 
• Rebecca Madden (ICB) 
• Claire Hastings (SWFT) 
• Andy Wade (Probation) 
• Ramandeep Sandhu (WSCP) 
• Holly Reed (WSCP) 

 
*Other partners will be invited to attend as appropriate. 
 
Representatives will need to be people with a strategic role in relation to  
safeguarding and promoting the welfare of child within their organisation.  
They should be able to:  
 

• Speak for their organisation with authority 
• Commit their organisation on policy and practice matters 
• Hold their organisation to account.  

 
If a representative is unable to attend meetings, members are required to  
nominate a suitable alternative representative who has the authority to commit  
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their organisation to decisions.  
 

5. Reporting structure  
The Learning & Development will report to WSCP Board on the progress of  
their work against the strategic priority and escalate any issues arising from the  
Group’s work which requires immediate attention. 

 
6. Terms of Reference Review 

The Terms of Reference for this group will be subject to a minimum of an annual  
review. 
 

Date agreed: November 2024 
Date for review: November 2025 

 
 
 


