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WARWICKSHIRE SAFEGUARDING CHILDREN’S PARTNERSHIP (WSCP)

Practice Priority Subgroup Neglect

Terms of Reference

1. Purpose

The group will deliver improved outcomes in relation to child neglect for children and
young people in Warwickshire. The group will coordinate and ensure effectiveness of
activity and best practice in response to issues surrounding the neglect of children.

Neglect has been identified as one of the strategic priorities for the Warwickshire
Safeguarding Children Partnership.

The Practice Priority Neglect Subgroup will:

Identify and develop best practice around reducing neglect for children and
young people

Drive effective leadership in improving the appropriate systems, culture, and
process changes in relation to neglect

Increase awareness and understanding of neglect for children and their
families

Develop a common definition of neglect for all partners which includes neglect
of older children

Ensure that performance information is available to support the understanding
of neglect across the county and the lived experience of children where
neglect is an issue

Improve recognition, assessment and response to children and young people
living in potentially neglectful situations

Ensure that professionals in all agencies have the knowledge and skills to
support their practice.
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Key aims and priorities are:

To develop a joint approach to recognising, assessing and responding to
neglect with our partner agencies with the aim of reducing barriers and
frustration to working together.

To develop a clear multi agency strategy that sets out key objectives and how
we intend to implement them to strengthen partnership working.

To develop a Neglect toolkit that is accessible to all and raise awareness and
use of it across all agencies.

To use learning from WSCPs multi agency thematic review on neglect and
from recent Safeguarding Practice Reviews to inform key priorities.

. Chairing and Quoracy

Chair: Daniel Atkins - Head of Quality & Impact (Principal Social Worker- WCC)
Vice Chair: Stacey Gill - Service Manager - Early Support (WCC)

To be quorate there should be a senior representative from each of the statutory
safeguarding partners (Warwickshire County Council Children’s Social Care,
NHS, and the Police).

. Frequency of meetings

The Group will meet bi-monthly. All meetings will be supported by the WSCP
Business Unit Team.

Each meeting will be pre-arranged to an agenda which will be circulated 5
working days in advance of the meeting along with any papers including actions.
Separate discussions should take place for urgent matters that require an
immediate response.

Minutes of the meeting will be taken by the WSCP Business Unit Team and at
the discretion of the Chair having exercised due caution in relation to data
protection considerations, be circulated within two weeks of the meetings. The
minutes of the meeting will be used to evidence task-oriented activity and
effective delivery of actions agreed by the group.

. Membership

The membership of the Practice Priority Neglect Subgroup includes
representation from the following organisations:

e Warwickshire County Council (Children & Families)
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o Warwickshire Police

e C&W Integrated Care Board

o Education Services

e Warwickshire Safeguarding Children Partnership Business Unit
« Probation

e Legal

e CW Partnership Trust

e SWFT
e UHCW
« GEH

*Other partners will be invited to attend as appropriate.

Representatives will need to be people with a strategic role in relation to
safeguarding and promoting the welfare of child within their organisation.

They should be able to:
e Speak for their organisation with authority
« Commit their organisation on policy and practice matters
o Hold their organisation to account.

If a representative is unable to attend meetings, members are required to
nominate a suitable alternative representative who has the authority to commit
their organisation to decisions.

. Reporting structure

The Practice Priority Neglect Subgroup will report to WSCP Delegated and
Lead Safeguarding Partners on the progress of their work against the
strategic priority and escalate any issues arising from the Group’s work which
require immediate attention.

. Terms of Reference Review

The Terms of Reference for the Warwickshire Safeguarding Children
Partnership Practice Priority Neglect Subgroup will be subject to a minimum of
an annual review.
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Date agreed by Neglect Priority Group

March 2025

Date for Review:

March 2026
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