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Warwickshire Safeguarding Executive Board
Thursday 11t April 2024 Abbreviations

Elaine Coleridge-Smith (Warwickshire Safequarding) ECS/Chair
Jackie Channell (Coventry and Warwickshire Integrated JC

Care Board)
Nigel Minns (Warwickshire County Council) NM
Pete Hill (Warwickshire Police) PH
Pete Sidgwick (Warwickshire County Council) PS
Janet Goffe (Warwickshire Safeguarding) JG
lan Redfern (Warwickshire County Council) IR
Uji Okereke (Warwickshire County Council) uo
Helen Earp (Warwickshire County Council) HE
Carl Lewis (Warwickshire County Council) CL

In Attendance:
Kerry Growcot (Warwickshire Safeguarding) KG
Diane Williams (Warwickshire Safeguarding) DW

Becky Hale (Warwickshire County Council)

1. Welcome, Introductions and Apologies

The Chair welcomed everyone to the meeting with apologies as noted above.

KG was introduced as one of the new Business Development Officers for the
Safeguarding Partnership Group and will be taking the minutes of today’s meeting.

JG advised that Diane Williams will also be observing today's meeting. DW is the
second Business Development Officer appointed to the Business Team.

JC is deputising for Jamie Soden.

2. Minutes of previous meeting

Business Team capacity was discussed previously, this has now been resolved as
we have appointed two new BDO roles. JG is interim covering AS absence.

Discussed capacity funding and ways to utilise this. JG reminded the executives
that the safeguarding business unit (SBU) will be subject to review given WT2023
requirements and proposed split of the partnership.

The DfE grant of £47,300 has been used to support the WT 2023 development
work undertaken and picked up by JG and ECS. JG has been working with the
finance team to complete the annex Gii proforma. This has been completed and is
awaiting approval from the finance department. NM to complete the sign off.
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JG raised that a number of Executive Partners or their representatives (JC, ECS,
John Coleman, Ruby Nailor) attended a regional event facilitated by the DfE to
discuss the implications of the reforms. Summary of key discussion areas was
provided.

Right Care Right Person (RCRP) aims to ensure vulnerable people get the right
support from the right emergency services. Pete Hill has recirculated guidance for
health providers regarding and the Police are awaiting national guidance. The
Partnership Program is continuing well.

All actions have been completed and the minutes from the previous meeting were
agreed as an accurate record.

3. For Discussion and Approval- School Nursing and Child Protection

UO and HE from Public Health presented their report which sets out concern
relating to the demand and pressures on School Health and Well-being Service and
a request to review/change the terms of the contract.

UO proposal also explored changing the local requirement for school nurses to
attend all statutory multi-agency child protection and children looked after meetings
due to the teams’ capacity. UO stated that the policy and procedures need to align
with WT2023 to ensure meetings are being attended by the ‘most appropriate
health professional'.

The Executive members thanked UO and HE for their presentation and agreed that
this was a comprehensive report.

NM noted that it was helpful to raise the matter as this work aligns to the new
guidance for Working Together with education and schools. NM stated that the
areas outlined need to be incorporated into the Pathfinder Project for the issues to
be addressed holistically.

NM noted that whilst sympathetic regarding the demands and pressures on the
school nursing service, that this position had not changed since Public Health bid
for the contract, he therefore did not feel at this stage that it would be appropriate to
review/change the contract but felt we should consider what solutions there could
be and there is an opportunity arising to do things differently through the Pathfinder
Project.

JG advised members that there would be a potential risk to the safeguarding
system to vary contracts without clarity who should be identified to attend meetings
in the absence of school health professionals.

In terms of health professional attendance at statutory multiagency meetings, JC
suggested an audit of historical cases to identify who the ‘appropriate health
professionals are’. The audit may show patterns over a period of the actual health
professionals who attended (typically school nurses), against who else could have
attended these meetings.
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Other consideration noted regarding if GPs are identified to attend meetings - GP
contracts do not include attendance at statutory meetings, and they would need
payment for additional safeguarding activity and some GPs do not have access to
the integrated recording system.
The Executives agreed an action for JC, He and UO to undertake an audit to define
the cohort of ‘most appropriate’ health professionals from the primary healthcare
network. In doing so the aim would be for them to attend statutory meetings to
reduce the pressure on the school nursing service.
NHS England are mindful of the health representative issue and Coventry have
adopted the model that ‘only if the child is known to the nurse’ that they will attend
meetings, this should be considered in progressing the work.
The Executives stated that that they agreed that practitioners should consider other
suitable health professional to attend meetings and not default to request for school
nurse attendance whilst the review of arrangements is underway. Also stated that
the coordination and timeliness of invites to meetings needs to be reviewed in
relation to this.
HE discussed sending out this information to the safeguarding teams, so they are
aware. NM has agreed to send out a Practice Briefing to the safeguarding teams.
UO has raised that this matter should be added as a standing item to be discussed
every three months at the Safeguarding Executive Board Meeting. The Executives
agreed for progress report to be brought back in three months.

Ref Action Required Action Timescale
(if any) Owner

3.1 Action: Public Health to meet Project lead for Pathfinder | HE and
Project to review health professional attendance at uo
statutory meetings.

3.2 Action: to undertake an audit to define the cohort of JC, HE June 2024
‘most appropriate’ health professionals from the primary | and UO
healthcare network

3.3 Action: Practice Briefing to be sent out to social work NM Within 7
practitioners and managers to advise them to think days
about the most appropriate health professional to attend
statutory multiagency meetings and not to default to
school nursing service.

3.4 Action: Public Health School Nursing capacity and uo July 2024
review arrangements is to be added to Executives
Meeting agenda as a standing item for progress reports
until the risks are managed and reduced.
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4 For Approval- Draft LCSPR Report Fara
The Lead Reviewer presented the update to the report in regard to the engagement
with family members. Family members as part of the review are encouraged to add
their views in relation to any learning from their experiences of services involved
with their family prior to the incident under review.
JG shared the comments raised by the review and the powerful statements made
by the family. The family have stated that they would welcome their experiences
being utilised in learning and training opportunities. The draft overview report with
updated recommendations and Lessons Learned Briefing was submitted for final
approval and sign off.
JC queried the ICB recommendation and will seek further clarification before
signing off.
All recommendations to be reviewed outside of the meetings and final comments
feedback to the Safeguarding Business Unit.
Discussion made on CSPR going to Scrutiny Panel. Executives agreed to be more
proactive in raising topics for their awareness via Lessons Learned Briefings.
Ref Action Required Action Timescale
(ifany) Owner
4.1 Action: All members need to read and refresh their All Wed 17th
thinking on the recommendations highlighted in red of Executive | April
the report. All comments to be submitted to the Members
Business Unit. JG to feedback todays comments to HR
4.2 Action: Briefing Report to be produced to raise SBU May 2024
awareness of issues with Lead Member of the Council
4.3 Action: Recommend that National Panel are invited to | Chair Upon
consider national thematic on the issues raised from this completion
review. and
publication
5. Self-Harm Guidance for Schools Roll Out
UO asked Executive members to give their support to raise the importance of
getting the self-harm guidance information into all schools.
UO informed the meeting of the data relating to Self-Harm, in summary:
= There are higher number in Warwickshire than Coventry
= Higher humber of females than males involved in self-harming behaviour
= More prevalence in ages 13-16years of age
The data does not include A&E attendances the summary therefore does not
provide the whole picture. CL (WCC Headteacher Coach) and UO worked together
as the Policy Producers to help create this guidance and share the information from
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the audit with Clare Taylor. Incident rates have dropped slightly with specific

individuals being involved in more than one incident.

The DSL and Headteacher network are doing work to raise awareness across
schools, but it is non statutory guidance, so the focus is on encouraging schools to
develop their own policy to manage this issue effectively. It is also noted that there
is no control over Trusts, but work is underway to engage them and prioritise this
area of work.

On the 16" of April there will be a collaborative meeting with the Early Help Team.
The aim is to pull the slides together and turn the guidance into a delivery tool for
everyone.

This guidance was also brought to the Education Subgroup and Amrita Sharma
brought it to the panel.

An adult version of this guidance will also be made available as well as adapting it
for the workplace and special educational needs.

The children’s guidance must consider the interface with adults safeguarding

It was agreed that this guidance will be re-circulated for the subgroup. The chair
advised that this topic should be discussed again.

Ref

Action Required Action Timescale
(if any) Owner

5.1

Action: The Self-Harm guidance is to sent to the UO & CL 7 days
Business Unit to be re-circulated to Executive Members

For Discussion and Approval- Report: Working Together 2023 - Implications
and Proposals

NM has shared report. The planning phase runs from now until the 315t May 2025.
Implication is set to be from July.

NM will share the introductory power point with everyone.
Carmen Lazea, Anita Lekhi and JG to meet to discuss how this work is integrated.
JG has met with Liz Murphy and Simon Cross, two advisors from the Department of

Education, to help with the action planning. There were valid discussions around
partner agencies, capacity and knowledge required.

For Information- WMADASS Self-Neglect Workshop 29 Feb 24- Audit Tool

IR shared a presentation with the group to discuss self-neglect and practice issues
within the Adult Safeguarding Team. An audit was completed over self-neglect and
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[ a staff survey completed that demonstrated levels of confidence of staff. IR is
positive re the stance taken by Warwickshire to respond to self neglect and the
work undertaken was well received at a regional event

Reference was made to Prof Michael Preston-Shoot research and self-neglect is
now the highest category of abuse amongst adults with care and support needs.
IR expressed that it is important to continue these meetings and spreading the
message that we should all work together to identify early, provide the support and
reduce risks associated with self-neglect.

8. Any other business

ECS stated monthly meetings are to continue.

JG has reminded everyone that requests to the annual reports to be returned as
soon as possible. This will be submitted in September this year, in accordance with
guidance. All requests to be sent to JG.

9. Proposed agenda items for next meeting

1. End of year Finance Report

2. Proposal for restructure of Walsall Safeguarding and MASA project plan
3. Proposal for Business Unit Capacity

4. CQC Inspection Outcome — Mental Health Services

Exectitives Members to inform the business unit of any other future items.

Date of next meeting: Tuesday 71" May 2024, 10:00 am to 12:30 pm
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